Family Health Team

VISION

In a context of mutual respect and understanding Summerville FHT will work effectively in caring for our patients and in improving
access in our community. We will build a primary care team that supports the prevention of disease and enables patients with chronic
iliness to enjoy a better quality of life. We will integrate our FHT with other providers and services in the community.

Strategic Priorities 2016-2019

Excellence in primary
care and enhanced
programs

Patient Roster Growth
Enhance Programs
Increase Home Visits
Quality Improvement &
Patient Safety

Family Medicine Teaching
Unit

Access to appropriate
care

Open Access

After Hours Clinics
Program Accessibility
Work with Community
Partners

Strategic Leadership &
Participation

Sustainable funding

Maintain Funding
Program & Project Funding
Other Funding Opportunities

High performing
organization

Strong Governance
Efficient Operations

Data & Research Capacity
Staff Recognition &
Retention

FHT — FHO Collaboration

MISSION

Summerville Family Health Team (FHT) provides primary care that strives to:
+ Be accessible and patient-centred

+ Be comprehensive and evidenced-based

+ Emphasize prevention and education

* Improve the management of chronic illness




